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Introduction

Problem Domain 
Find a solution to help students who are in difficult 
life situations or have problems on campus 

NTU-PEER is a student association that is designed 
to provide help to students



Outline
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Initial POVs



POV: Teacher Liang
A busy teacher needs all the 
students have the ability to 
help themselves and others 
because students are adults 

and can take care of 
themselves.

A worried counseling staff 
needs to take care of ALL 

students by creating 
connection between them 

because not every one 
wants to open their mind to 

teachers.

Creative NTU-Peer leader 
needs students to tell her 
what they want to learn, 
so more students will be 
interesting in joining the 

club.



POV: Taiwanese Students
A frustrated friend needs 
to be accompanied when he 
or she feeling down because 
he or she didn’t open up to 
those who help him or her.

A sensitive person needs 
more support from 

someone, but don’t want to 
be treated as a patient.

A sensitive student doesn’t 
need sympathy but 

empathy because he or she 
actually understand the 
situation the most and 
have tried hard to deal 

with it, but just don’t have 
the power to change it.

I am afraid of failing. Need 
more time to deal with all 
the stuff in life. Because I 

have too much pressure and 
too many things to do.



POV: Teacher Chen
A helpless counselor of foreign 

students need to spread out 
information about counseling 

center, because students don’t pay 
attention (forget) the 

information given in the 
beginning of the year.

A willing to help foreign 
students professor need 

more regular foreigners to 
come and join peer later, 
because when students 

have problems they cannot 
learn culture and language, 

but need support from 
someone who went through 

the same things.

An open minded psychologist 
needs more foreigners in cross-

culture group because local, 
foreigners and overseas Chinese 

students have very similar 
problems but don’t realize it.



POV: Foreigner Students

A lonely foreign student 
needs a close Taiwanese 
friend because we all are 

humans!

Foreign students need more 
interactions with locals, 

because they don’t 
understand Taiwanese 

culture.

A confused foreigner needs 
more help from officials to 

remove pressure of language 
from classes.



Revised POVs



POV: Students

I’m afraid of failing , need 
more time to deal with all 

the stuff in my life, because 
I have too much pressure 

and too many things to do. I 
cannot deal with all 

bureaucracy in a foreign 
country by myself.

A sensitive student doesn’t 
need sympathy but 

empathy because he or she 
actually understand the 
situation the most and 
have tried hard to deal 

with it, but just don’t have 
the power to change it.



POV: Teachers
Worried psychologists need to take care 
of the students by creating connection 

between them and inviting them to 
joining cross-culture group, because not 
everyone wants to open his or her mind 
to a teacher and lots of students (local 

and foreign) have similar problems.



HMW for each POV



HMW 1

How might we help them cope with all 
bureaucracy

I’m afraid of failing , need more time to 
deal with all the stuff in my life, 

because I have too much pressure and too 
many things to do. I cannot deal with all 

bureaucracy in a foreign country by 
myself.



HMW 2

How might we connect them to the 
person who faced the similar situation 
before?

A sensitive student doesn’t need 
sympathy but empathy because he or 
she actually understand the situation 
the most and have tried hard to deal 

with it, but just don’t have the power to 
change it.



HMW 3

How might we holding the class/dinner/
party which gather people and share 
there life?

Worried psychologists need to take care 
of the students by creating connection 

between them and inviting them to 
joining cross-culture group, because not 
everyone wants to open his or her mind 
to a teacher and lots of students (local 

and foreign) have similar problems.



Solutions



Solution for HMW 1

How might we help them cope with all bureaucracy? 

APP for information sharing.



Solution for HMW 2

How might we connect them to the person who 
faced the similar situation before? 

Design an APP with forum to share 
their feeling and experience. 

Anonymously share emotion and 
experience.



Solution for HMW 3

How might we holding the class/dinner/party which 
gather people and share there life? 

APP for holding events and share the 
information to anyone who joins the 
APP



Thoughts of Prototyping
APP for information sharing.  

APP with forum to anonymously share their 
feeling and experience. 

Related work: kokoapp 
http://itskoko.com 

APP for holding events and share the 
information to anyone who joins the APP



Experience 
Prototyping



Experience Prototyping

school

culture

Find Friends

topic1

Q:….

Reply

topic 1
topic 2
topic 3
topic4



Experience Prototyping

koko app



Experience Prototyping

Sad 

 I want to die, I feel tired. I feel 
stressful……

strange A: you can try…

share emotion

other’s emotion

sad :I want to die

happy : get  boyfriend

strange B: 加油！



Experience Prototyping

find activity

Peers Dinner
location: 活⼤⼀樓

Introduction： 
Welcome all NTU students 
comes and share their college 
life :) 

time:  4/12  18:00


