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Introduction
NTU-PEER is a student association that is designed to provide help to students.

Problem Domain
Find a solution to help students who are in difficult life situation or having problems on 

campus. 

Initial POVs
• A worried counseling staff needs to take care of ALL students by creating connection 

between them because not everyone wants to open their mind to teachers.
• A frustrated friend needs to be accompanied when he or she feeling down because he 

or she didn’t open up to those who help him or her.
• A sensitive student doesn’t need sympathy but empathy because he or she actually 

understand the situation the most and have tried hard to deal with it, but just don’t 
have the power to change it.

• I am afraid of failing. Need more time to deal with all the stuff in life. Because I have 
too much pressure and too many things to do.

• A sensitive person needs more support from someone, but don’t want to be treated as 
a patient.

• A willing to help foreign students professor needs more regular foreigners to come 
and join peer later, because when students have problems they cannot learn culture 
and language, but need support from someone who went through the same things.

• An open minded psychologist needs more foreigners in cross-culture group because 
local, foreigners and overseas Chinese students have very similar problems but don’t 
realize it.

• Foreign students need more interactions with locals, because they don’t understand 
Taiwanese culture.

• A confused foreigner needs more help from officials to remove pressure of language 
from classes.

• A lonely foreign student needs a close Taiwanese friend because we all are humans!
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Revised POVs & HMW

Revised POVs HMW

I’m afraid of failing, need more time 
to deal with all the stuff in my life, because I 

have too much pressure and too many 
things to do. I cannot deal with all 

bureaucracy in a foreign country by myself.

How might we help them cope with all 
bureaucracy?

A sensitive student doesn’t need sympathy 
but empathy because he or she actually 

understand the situation the most and have 
tried hard to deal with it, but just don’t 

have the power to change it.

How might we connect them to the 
person who faced the similar situation 

before?

Worried psychologists need to take care 
of the students by creating connection 

between them and inviting them to 
joining cross-culture group, because not 
everyone wants to open his or her mind 
to a teacher and lots of students (local 
and foreign) have similar problems.

How might we hold the class/dinner/
party which will gather people and 

allow them to share their life?
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Experience Prototyping
Initial Assumption:
1. APP for information sharing. 
2. APP for holding events and share the information to anyone who joins the APP
3. APP with forum to anonymously share their feeling and experience.

How we make 
the prototype?

According to our assumptions, we discuss our APP functions and UI(button, process), and 
then draw our idea on paper.

How we test it? Use POP to stimulate our APP, and find someone testing it to get the user experience.

Functions &
UI/UX design

Assumption one : FORUM Assumption two: MAP Assumption three: EMOTION

http://ppt.cc/eugrQ http://ppt.cc/9egb0 http://ppt.cc/IXqz9

What worked? 1. discussing and sharing 
experience and 
information

1. sharing the holding 
activity around the 
location

1. sharing feelings anonymously 
but also get the response

What not? 1. Not unique. Similar app/
website in the market.  
ex. PTT, Dcard

2. Not encouraging people 
to use it and share their 
experience

1. 點進ativity後，要再
跳到back再按，的地
⽅很麻煩

1. Want face to face
2. Some messages that people 

leave might not be positive or 
appropriate.

3. comment希望可以看到他留什
麼(因為很長的話要分段落回)

4. login發⽂之後再選匿名就好，
不需要先匿名

New Assumption:
We liked the direction that we were going, but we still had a lot of things to add. After considering the 
strengths and flaws of our three prototypes, we decide to create an application that will be easy and fun to 
use, something unique, but also we have to maintain quality control and different kind of interactions 
between users. We came up with the new concept for our further prototypes:

1. Easy online interaction between different users

2. Rank of users, so only qualified user are allow to perform some kind of actions (this will eliminate 
bad comments/useless advices)

3. Possibility to post something anonymously while you are logged in (inappropriate posts will still 
influence your rank)

4. Map with events a user may visit

5. Possibility for users to meet online/exchange their contacts

6. Unusual game-like design

7. Quests for a user that will be beneficial for others (similar to the idea of “upLift” app)
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Conclusion 
We find our revised solution (the new assumptions) to be the most suitable now, because it 

answers the needs of all 3 groups of our users: psychologists will be able to interact with students and 
keep in touch with them easily, students will be able to share their feelings, get responses by different 
people (including professionals), stay incognito if they want, meet new people, find an activity to do, 
and peers will be able to easily find people in need, discuss complex situations between each other, etc. 

We are going to implement basic features (forum, event map, inter-user communication, quests), 
this will allow users to know each other better and they might adjust the way they receive/provide help. 
The flexibility is required because users are different, they need different help and no universal 
solution can be found. 
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