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How to Get the AI Project Started?

machine
learning

(big)
data

artificial
intelligence

(background photo under CC-BY-SA 3.0 by Fred Hsu on Wikipedia)

data

• gathering
• cleaning
• storing
• · · ·

techniques

• modeling
• computation
• non-ML tech.
• · · ·

usage

• evaluation
• deployment
• scalability
• · · ·

key first step: set up evaluation criteria
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Role of Evaluation Criteria

(free image by Manfred Steger from Pixabay)

Evaluation Criteria Guide AI Project Planning

data
hint
preparation steps

⇐=
techniques
assist
model/tech. choices

⇐=
usage
define
acceptance goals

m
suggest next-cycle improvement opportunities

can adjust criteria after first cycle;
important to have some criteria in every cycle
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Take-Home Message

(free image by Shafin Al Asad Protic from Pixabay)

What is the Key First Step to a Successful AI Project?

set (good) evaluation criteria to
establish goal as well as

guide data, technology & improvement choices

Disclaimer. The views and opinions expressed in all short videos are those of myself and do not reflect the official policy
or position of any organizations that I may or may not be associated with in professional or personal capacity. Any views
and opinions are not intended to malign any religion, ethnic group, club, organization, or individual.—Hsuan-Tien Lin, 2021.

(modified from https://www.disclaimertemplate.net/)
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